Focus, Drive and Agility Pave the
Road to Winning Performance
Business issue

learning outcomes

Speed. Today, the only speed is faster. If we can’t keep

You will learn to:

up with the pace of change and match our actions
accordingly, we’re on a collision course with failure.
We need the skills to quickly formulate appropriate
goals, gather and evaluate information, gain team
consensus and then act in order to obtain the best
results possible—at

•	Balance action with analysis to drive efficiently toward
the greatest possible outcome
•	Capitalize on the experience of those who have
succeeded before
• Build cohesion and consensus amongst team members
• Aggressively course-correct in the face of shifting conditions

practical
details
• 2-hour program

•D
 esigned for
large groups (up
to 2,000 + people)
• Ideal for use
in conferences

challenges you to deliver a

The learner experience

•U
 ses interactive
voting technology

champion’s performance

It’s the Redline Racing European Tour and you and your

in an experiential learning

• Teams of 7 or 10

race team are revving to go! But, before you launch into

environment of real world

the countryside, you’ll need to determine which route will

pressures, checkpoints and

reward you with the most points—and fewest penalties. To

stiff competition.

take the victory in this high octane road race, you will need

speed. Redline RacingTM

to coalesce as a focused, agile and motivated team. You’ll
also have to make quick, well-informed decisions at each
stage along the way. But your team’s decision isn’t final. Via
interactive voting devices, it’s the majority in the room who
determines the fate of the race. So, as well as contending
with the pressure, pace and competition, you must influence
others to reach a favorable consensus. Redline Racing is
an exciting, super-engaging experience that will set hearts
pounding as the finish line draws near.
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